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BILL NO. 


G-84-08-3^, <as tended) 


GENERAL ORDINANCE NO. G- A9 - 

AN ORDINANCE establishing for purposes of 
review and continued support and aDproval, 
a reporting mechanism for selected city 
commissions, boards, and committees 


SECTION 1 

PURPOSE: 


The purpose of this ordinance is to establish a 


procedure for the responsible legislative evaluation of certain 
commissions, boards, and committees of city government to the 
end that; 


U) mec h an i™ for the Common Council is 

Jklrshed so as to better understand the workings 
selected commissions, boards, or committees of 
the city of Fort Wayne. 

(2) A reporting mechanism is established for the citizes 
of Fort Wayne to assure accountability of selected 
commissions, boards, and committees. 

(3) Necessary commissions, boards, and committees be 
continued and unnecessary ones be terminated. 

SECTION 2. 


DEFINITION: 

"Board" means any city government commission, board, 
committee which was established and or approved by the Common 
mcil of the City of Fort Wayne. 


SECTION 3. 

SPECIFICS: 


The respective chairmen of the following boards shall 
2 an appearance before the Common Council of the City of Fort 
le once every (3) three years and shall give a summary of the 
active work performed by eacAof their boards over the prior 
year period as well as the goals and objectives projected 
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for the upcoming (3) year period. These reports shall be in 
written format as well as verbal and the written portion shall 
be delivered to the city clerk for apporpriate distribution 
at least 10 days prior to the scheduled appearance of the 
respective dhairman. 

SECTION 4. 

BOARDS AFFECTED: 

(A) Baseball/Softball Commission 

(B) Cable Program Advisory Council 

(D) Downtown Association Advisory Council 

(E) Enterprise Zone Committee 

(F) Housing and Neighborhood Development Board 

(G) Historic Preservation Review Board 

(H) Animal Control Commission 



■ i ee - ion 


(J) M.B.E. Board 

( JrT) - r , ^ r 1 1 tit- P 4-W - .FnranM 

(L) Three Rivers E.M.S. Authority 

CM) Fort Wayne Youth Commission 

(N) Fire Department Merit System Committee 

(O) Fort Wayne Police Merit System Committee 


SECTION 5. 

APPEARANCE SCHEDULE: 

The appearance of the selected chairman shall take 
place at the first full council session of each month. 
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with one chairman reporting monthly. The rotation shall begin 
alphabetically and contine untill a ll selected boards have 
appeared before the Common Council. In the event a new board 
is established by and/or approved by the Common Council, its 
scheduled appearance will commence with the next full cycle of 
reviews. 

SECTION 6. 

VOTE OF CONFIDENCE: 


At the end of each chairman's verbal/written report 
to the Common Council a vote of confidence shall be taken in 
support of the continued operations and activities of the 
respective board. A simple majority of the full Common Council 
must be reached by the Common Council to maintain-- support of 
the respective board. In the event a majority vote is not 
reached by the Council, said board's report shall tie referred 
to a special committee of the Common Council. 

SECTION 7. 

SPECIAL COMMITTEE OF THE COMMON COUNCIL EVALUTION: 

The elements the special committee of the Common 
Council uses in making its determination of the need for continue 
ance of a board, shall include, but are not limited to: 

(1) An identification of the objectives intended for 
the board and the problem or need which the 
agency was intended to address; 

(2) An assessment of the degree to which the original 
objectives of the board have been achieved expressed 
in terms of perforance, impact, or accomplishments 
of the committee and of the problem or need which 

it was intended to address; 

(3) An assessment of the performance and accomplishments 
of the board during the last (3) three year period 
of the budgetary costs incurred in the operation 

of the committee; 
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(4) An assessment of the degree to which to overall 
policies and procedures of the board meet the 
goals and objectives of the Common Council in 
the establishment and/or approval of the board; 

(5) An assessment of the effect of the board on the 
city economy, including costs to consumers 

and businesses; 

(6) An assessment of the extent to which another public 
or private program, board, or entity can better 

or more economically meet the need; 

(7) An evaluation of the reporting requirements and 
activities of the board, including the management 
and control of information and records and the 
value of the information gathered. 

(8) An assessment of the effects of altering or 
terminating the board; 

(9) An analysis of the services and performance estimated 
to be achieved if the board were continued; 

(10) The extent to which any information required to be 
furnished to the special committee has been omitted, 
misstated, or refused, and the extent to which 
conclusions reasonably drawn from this information 
is adverse to the legislative intent or is 
inconsistent with present or projected public 
demands or needs; 

(11) The extent to which the operation of the board 
has been efficient and responsive to the public; 

(12) The extent to which complaints, if any, have been 

expeditiously processed completion in the public 
interest; 

(13) The extent to which reorganization of the board is 
needed to effect economy and efficiency; 

(14) Any other relevant criteria which the special 
committee, in its discretion, deems necessary and 
proper in reviewing and assessing the sufficient 
public need for continuance of the board; 

SECTION 8. 

SPECIAL COMMITTEE OF THE COMMON COUNCIL REPORT: 

The special committee of the Common Council shall submit 
a written report to the Common Council containing its findings 
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and recommendations. 

(a) If the special committee of the Common Council 
recommends that the board continue in existence, 

a vote from Common Council ratifying the decision 
will be taken. A simple majority of the full 
Common Council needed for passage. 

(b) If the special committee of the Common Council 
recommends that the board be terminated, then 
the report shall contain proposed legislation to 
revise the statutes to reflect this termination 

and to provide, for disposition of records, equipment, 
etc... A vote from Common Council ratifying the 
decision will be taken. A simple majority of the 
full Common Council needed for passage. 

SECTION 9. 

RE-ESTABLISHED BOARDS: 

In the event a board is ordered dissolved by the Common 
Council, the Mayor and/or the affected Department may petition 
the Common Council for the establishment of a new board with 
re-defined goals and objectives. Existing established procedures 
for passage of a new board will be utilized. 

SECTION 10. 

DELAY OF TERMINATION DATE BY MAYOR; 

The Mayor, by executive order, may delay the date on which 
a board is abolished for (1) year beyond the date of termination 
specified by the Common Council, if in his opinion this delay 
will have a beneficial effect within the city on: 

(1) The orderly and adequate provision of government 
services; 

(2) The safety of persons or property; 

(3) The economy; 

(4) The natural environment; 

(5) The well-being of individuals; 

In the event the Mayor delays the date of abolition, the 
same sum from the same sources of funds that it received for 
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its appropriation in the fiscal year before its original date 
of abolition is appropriated. All powers, duties and functions 
of the board for which the Mayor delays the date of abolition 
continues in full force and effect during the delay period. 

SECTION 11. 

EFFECT ON FUNCTION OF DEPARTMENTS OF THE CITY ; 

Nothing in this Ordinance relating to the review of 
boards shall be construed as interfering with functions of 
the various departments of City government and their super¬ 
vision and control as a power of the executive branch of 
city government. 

SECTION 12. 

EFFECTIVE DATE : 

This Ordinance shall be in full force and effect 
beginning January 1, 1985. 


Councilmember 
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SANDRA E. KENNEDY, CITY^LERK 
Passed and adopted by the Common Council of the City of Fort 
Wayne, Indiana, as (ANNE5S^TTeN) (AM »QBBS fc 3LE 0N) (GENERAL) 
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(SEAL) 


SANDRA E. KENNEDY, CITY CLER] 


Presented by me to the Mayor of the City of Fort Wayne, Indiana, 
_ /o _day of /i? _/ 19 /X 


at the hour of 


tL 


mxL 


o'clock 




.M.,E.S.T. 


SAND^^&r^eEN^ED 'f,- CLER^ X 

Approved and signed by me this *• '* day of (J) _ 

19 j- , at the hour of _o'clock_ /}' .M.,E.S .T. 


WIN MOSES, JR., MAYOR 















































































SUNSET ORDINANCE 


An ordinance establishing for purposes of review and continued support 
and approval, a reporting mechanism for selected city commissions, 
boards, and committees. 

PURPOSE: 

The purpose of this ordinance is to establish a procedure for the 
responsible legislative evaluation of certain commissions, boards, and 
carmittees of city government to the end that 

(1) An educational mechanism for the Canton Council is established so as 
to better understand the workings of selected commissions, boards, or 
carmittees of the city of Fort Wayne. 

(2) A reporting mechanism is established for the citizens of Fort Wayne 
to assure accountability of selected commissions, boards, and commit¬ 
tees. 

(3) Necessary comtissions, boards, and carmittees be continued and 
unnecessary ones be terminated. 


DEFINITION: 

"Board" means any city government commission, board, or committee which 
was established and or approved by the Garmon Council of the City of 
Fort Wayne. 


SPECIFICS: 

The respective chairmen of the following boards shall make an appearance 
before the Common Council of the City of Fort Wayne once every (3) 
three years and shall give a summary of the respective work performed by 
each of their boards over the prior (3) year period as well as the goals 
and objectives projected for the upcoming (3) three year period. These 
reports shall be in written format as well as verbal and the written 
portion shall be delivered to the city clerk for appropriate 
distribution at least 10 days prior to the scheduled appearance of the 
respective chairman. 


BOARDS AFFECTED: 

A) Baseball/Softball Commission 

B) Building and Minimum Housing Board 

C) Cable Program Advisory Council 

D) Citizen Advisory Cormittee 

E) Downtown Association Advisory Council 

F) Economic Development Commission 

G) Enterprise Zone Cormittee 

H) Fine Arts Foundation Board 

I) Fort Wayne P.T.C. Board 

J) Housing and Neighborhood Development Board 

K) Historic Preservation Review Board 

L) Humane Comnission 

M) Metropolitan Human Relations Comnission 


N) M.B.E. Board 

O) J.T.P.A. Board 

P) Sister City Committee 

Q) Three Rivers E.M.S. Authority 


APPEARANCE SCHEDULE: 

The appearance of the selected chairmen shall take place at the first 
full council session of each month, with one chairman reporting monthly. 
The rotation shall begin alphabetically and continue until all selected 
boards have appeared before the Common Council. In the event a new 
board is established by and/or approved by the Cannon Council, its 
scheduled appearance will commence with the next full cycle of reviews. 

VOTE OF CONFIDENCE: 

At the end of each chairman's verbal/written report to the Common 
Council a vote of confidence shall be taken in support of the continued 
operations and activities of the respective board. A simple majority of 
the full Common Council must be reached by the Common Council to 
maintain support of the respective board. In the event a majority vote 
is not reached by the council, said board's report shall be referred to 
a special committee of the Coimon Council. 


SPECIAL COMMITTEE OF THE COMMON COUNCIL EVALUATION: 

The elements the special committee of the Common Council uses in making 
its determination of the need for continuance of a board, shall include, 
but are not limited to: 

1) An identification of the objectives intended for the board and the 
problem or need which the agency was intended to address; 

2) An assessment of the degree to which the original objectives of the 
board have been achieved expressed in terms of performance, impact, or 
accomplishments of the committee and of the problem or need which it was 
intended to address; 

3) An assessment of the performance and accomplishments of the board 
during the last (3) three year period and of the budgetary costs in¬ 
curred in the operation of the committee; 

4) An assessment of the degree to which the overall policies and proce¬ 
dures of the board meet the goals and objectives of the Common Council 
in the establishment and/or approval of the board; 

5) An assessment of the effect of the board on the city economy, 
including costs to consumers and businesses; 

6) An assessment of the extent to which another public or private 
program, board, or entity can better or more economically meet the need; 

7) An evaluation of the reporting requirements and activities of the 
board, including the management and control of information and records 
and the value of the information gathered. 

8) An assessment of the effects of altering or terminating the board 

9) An analysis of the services and performance estimated to be achieved 
if the board were continued; 


10) The extent to which any information required to be furnished to the 
special committee has been omitted, misstated, or refused, and the 
extent to which conclusions reasonably drawn from this information is 
adverse to the legislative intent or is inconsistent with present or 
projected public demands or needs. 

11) The extent to which the operation of the board has been efficient 
and responsive to the public; 

12) The extent to which complaints, if any, have been expeditiously 
processed to completion in the public interest; 

13) The extent to which reorganization of the board is needed to effect 
economy and efficiency; and 

14) Any other relevant criteria which the special committee, in its 
discretion, deems necessary and proper in reviewing and assessing the 
sufficient public need for continuance of the board. 


SPECIAL COMMITTEE OF THE COMMON COUNCIL REPORT: 

The special committee of the Common Council shall submit a written 
report to the Common Council containing its findings and 
recommendations. 

a) If the special committee of the Common Council recamends that 
the board continue in existence, a vote from Common Council 
ratifying the decision will be taken. A simple majority of the 
full Common Council needed for passage. 

b) If the special committee of the Common Council recotnends that 
the board be terminated, then the report shall contain 
proposed legislation to revise the statutes to reflect this 
termination and to provide for disposition of records, 
equipment, etc... . A vote from Common Council ratifying the 
decision will be taken. A simple majority of the full Cannon 
Council needed for passage. 


RE-ESTABLISHED BOARDS: 

In the event a board is ordered dissolved by the Common Council, the 
Mayor and/or the affected Department may petition the Common Council for 
the establishment of a new board with re-defined goals and objectives. 
Existing established procedures for passage of a new board will be 
utilized. 


DELAY OF TERMINATION DATE BY MAYOR: 

The mayor, by executive order, may delay the date on which a board is 
abolished for (1) year beyond the date of termination specified by the 
Common Council, if in his opinion this delay will have a beneficial 
effect within the city on: 

1) The orderly and adequate provision of government services; 

2) The safety of persons or property; 

3) The economy; 

4) The natural environment; 

5) The well-being of individuals. 

In the event the mayor delays the date of abolition, the sane sum from 
the same sources of funds that it received for its appropriation in the 
fiscal year before its original date of abolition is appropriated. 


All powers, duties and functions of the board for which the mayor delays 
the date of abolition continue in full force and effect during the delay 
period. 


EFFECTIVE DATE: 

This ordinance shall be in full force and effect beginning January 1, 
1985. 


Submitted by: 


Thomas C. Henry 
8/16/84 


Read the first time in full and on motion by_, 

seconded by_, and duly adopted, read the second time 
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due legal notice, at the Council Chambers, City-County Building, Fort Wayne 

Indiana, on_, the_day of 

_, 19_, at_o'clock_.M.,E.S 


SANDRA E. KENNEDY, CITY CLERK 
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SANDRA E. KENNEDY, CITY CLERK 


Passed and adopted by the Common Council of the City of Fort 
Wayne, Indiana, as (ANNEXATION) (APPROPRIATION) (GENERAL) 

(SPECIAL) (ZONING MAP) ORDINANCE (RESOLUTION) NO._ 

on the _day of_, 19_ 


ATTEST: 


(SEAL) 


SANDRA E. KENNEDY, CITY CLERK PRESIDING OFFICER 

Presented by me to the Mayor of the City of Fort Wayne, Indiana, 

on the _day of _, 19_ 

at the hour of _o'clock_.M.,E.S.T. 


Approved 
19_, at the 


SANDRA E. KENNEDY, CITY CLERK 

and signed by me this _day of_ 

hour of _o'clock_.M.,E.S.T. 


WIN MOSES, JR., MAYOR 




















































BILL NO. G-84-08-36 ( 

REPORT OF THE COMMITTEE ON CITY UTILITIES _ 

WE, YOUR COMMITTEE ON CITY UTILITIES _TO WHOM WAS REFERRED AN 

ORDINANCE establishing for purpose of review and continued support 
and approval, a reporting mechanism for selected city commissions, 
boards, and committees 


HAVE HAD SAID ORDINANCE UNDER CONSIDERATION AND BEG LEAVE TO REPORT 
BACK TO THE COMMON COUNCIL THAT SAID ORDINANCE P c P ASS. 

THOMAS C. HENRY,' CHAIRMAN 
MARKE. GiaQUINTA, VICE CHAIRMAN 



CHARLES B. REDD 



JAMES S. STIER 


DONALD J. SCHMIDT 



NCURRED !N 


/0 


JtfrW'-- 


‘ sANDRA E. KENNEDY, CiTY CLERK 
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for the upcoming (3) year period. These reports shall be in 
written format as well as verbal and the written poirtion shall 
be delivered to the city clerk for appropriate distribution 
at least 10 days prior to the scheduled appearance of the 
respective chairman. 

SECTION 4. 

BOARDS AFFECTED; 

(A) Baseball/Softball Commission 

(B) Building and Minimum Housing Board 
(c) Cable Program Advisory Council 

(D) Citizen Advisory Committee 

(E) Downtown Association Advisory Council 

(F) Economic Development Commission 

(G) Enterprise Zone Committee 

(H) Fine Arts Foundation Board 

(I) Fort Wayne P.T.C. Board 

(J) Housing and Neighborhood Development Board 

(K) Historic Preservation Review Board 

(L) Humane Commission 

(M) Metropolitan Human Relations Commission 

(N) M.B-.E. Board 

(O) J.T.P.A. Board 

(P) Sister City Committee 

(Q) Three Rivers E.M.S. Authority 
SECTION 5. 

APPEARANCE SCHEDULE: 

The appearance of the selected chairmen shall take 
place at the first full council session of each month, 

■*» 
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its appropriation in the fiscal year before its original date 
of abolition is appropriated. All powers, duties and functions 
of the board for which the Mayor delays the date of abolition 
continues in full force and effect during the delay period. 

SECTION 11. 

EFFECTIVE DATE: 

This ordinance shall be in full force and effect beginning 
January 1, 198s. 




Stanley A. Levine7 Council Attorney 











SUNSET ORDINANCE 

Section 11 - Effect on Functions of Departments of the 

City. 


Nothing in this Ordinance relating to the review of 
boards shall be construed as interfering with functions of 
the various departments of City government and their super¬ 
vision and control as a power of the executive branch of 
City government. 
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for the upcoming (3) year period. These reports shall be in 
written format as well as verbal and the written poirtion shall 
be delivered to the city clerk for appropriate distribution 
at least 10 days prior to the scheduled appearance of the 
respective chairman. 

SECTION 4. 
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APPEARANCE SCHEDULE: 

The appearance of the selected chairmen shall take 
place at the first full council session of each month, ..> 1 





















